STATE OF ALABAMA )
COLBERT COUNTY )

Minutes of an Orgamzational Meeting
of the

Colbert County Commission

11/11/2020

The Colbert County Commission met today for an organizational at the Colbert County
Courthouse. Chairperson Bailey called the meeting to order at 12:50P.M. being the time and
place scheduled for the organizational meeting. All Commissioners answered “present” at the
call of the roll. Commissioner Gardiner offered the invocation and led the Pledge of Allegiance
prior to the convening of the meeting. Chairperson Bailey declared that a quorum was present
for the purpose of the transaction of business.

Chairperson Bailey announced that the business before the Commission was to adopt
Rules of Procedure for the conduct of Commission meetings. Commissioner Barnes made
motion to adopt Rules of Procedure provided by ACCA and adopted by past Commissions. The
motion was duly seconded by Commissioner Gardiner. The Chair called for a voice vote, all
Commissioners voting AYE. The Chair declared the Rules of Procedure were adopted and that a
copy be attached to the minutes of this Organizational Meeting.

Chairperson Bailey announced that the next item of business before the Commission
was change the time of the November 17, 2020 meeting to accommodate for ALGTI training for
new Commissioners. Commissioner Bendall made motion for meeting time of the November
17, 2020 meeting to be moved to 6:00 p.m. The motion was duly seconded by Commissioner
Gardiner. The Chair called for a voice vote, all Commissioners voting AYE. The Chair declared
the motion as being adopted.

Chairperson Bailey announced that the next item of business before the Commission
was to establish the dates and times for regular meetings of the County Commission. After
discussion, Commissioner Bendall made motion for meetings to be set for first and third
Tuesdays of each month at 5:00 p.m. The motion was duly seconded by Commissioner Barnes.
The Chair called for a voice vote, all Commissioners voting AYE. The Chair declared the motion
as being adopted.

There being no further business to come before the Commission, upon motion duly
made and seconded, Chairperson Bailey announced that the meeting was adjourned.



COMMISSIONER, DISTRICT 1

COMMISSIONER, DISTRICT 2

COMMISSIONER, DISTRICT 3

CHAIRPERSON

COMMISSIONER, DISTRICT 5

COMMISSIONER, DISTRICT 6



